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For many centuries this industry was represented by a great number of independent
properties — usually owned and operated by one family. With the progress of rail,
automobile (car and bus), and air transporta—tion, society became more mobile. This
mobility began to transform hospitality industry to the modern management concepts,
such as franchising, partnership, leasing and management contracts.

Franchising allows a hospitality company to expand more rapidly by using other people's
money than if it had to acquire its own financing. The franchisor grants certain rights, for
example, to use its trademark, signs, operating systems and procedures, marketing
know-how, and so on for a certain fee. In return, the franchisee agrees by signing the
contract to operate the restaurant, hotel, and so on in accordance with the guidelines set
by the franchisor. It is a way of doing business that benefits both the franchisor, who
wants rapid expansion of his busi—ness, and the franchisee, who has financial backing
but lacks specific skills and recognition. Some corporations franchise by individual outlets
and others by territory.

Another interesting mode of financing is partnership. Under this plan the people who
want to enter the business invest one half the cost of the property, for example, a motel.
They receive a salary for managing the property, and the profits from the operations are
divided 50 — 50 between the company and the people in question. Using the partnership
arrangement, the company gets a chance of more rapid development.

In the 1960s, leasing as a form of financing became popular in hos-pitality industry. It still
exists, but to a lesser extent. The leasing ar—-rangement allows both the individual and
the chain to enter the market or expand within it. A property is leased for a percentage of
gross sales, generally 20 to 40 per cent. For example, US international hotel expansion
began with the lease of a hotel in Puerto Rico. The Puerto Rico government wanted to
encourage tourism by having a brand name hotel with management expertise. The
government leased the hotel to Hilton in return for two thirds of the gross operating profit
plus marketing expenses. Leasing gives the benefit of ownership without the initial
capital outlay. The lessee is responsible for insurance, hiring and firing, and marketing. In
return he gets a major part of every dollar that comes into the business and the major
part of every increase in revenue.

HOBbIE KOHLEMUWW YNPABJIEHNA

Ha npoTsA>XXeHnn MHOrMxX BEKOB 3ToW oTpacsn bbin npeacTassieH 60/blWIKMM KONMYECTBOM
He3aBUCMMbIX CBONCTB — OObIYHO NpUHALNEXUT 1 yrnpasnseTcsa ogHon cemben. C
pa3BUTUEM XKeSIe3HOL0POXXHOIr0, aBTOMOOUNBLHOIr O (1erkoBo aBToMobuAbL U aBTobYC), K
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BO34YLIHbIN TpaHCMopT, 06wecTBo cTano 6onee MobnnbHbIM. Takad MOBUABHOCTb Havan
TpaHCHOPMNPOBATLCHA UHOYCTPUNU FOCTENPUMMCTBA B COBPEMEHHbIX YNpaBJieHYeCKnX
KOHLenuun, Taknx Kak opaH4an3snHr, NapTHEPCTBO, JIM3UHI U KOHTPaKTbl Ha
yrnpaBieHue.

dpaHYan3MHr NO3BOJISET KOMMAHUM rOCTENPUUMCTBA HapawmBaTb TEMMbl Pa3BUTUS,
NCNOIb3YyS YyXXUe AeHbrn, 4eM ecain 6bl 3TO NpUWNOChk NpuobpeTaTb cobCcTBEHHOE
(hbMHaHCcupoBaHMe. PpaH4yan3ep rpaHTOB onpenesieHHbIe NpaBa, Hanpumep,
MCNONIb30BaTb €ro TOBAapPHbIN 3HaK, 3HaKN, onepaunoHHbIX CUCTEM 1 nNpoueanyp,
MapKeTUHIoBble HOY-Xay, U Tak faJsiee 3a ornpeaesieHHyo niaaTty. BsameH dppaHyansn
cornalwlaeTcs noAnucbiBas KOHTPakT ona paboThl B pecTopaHe, roOCTUHULE U Tak ganee
B COOTBETCTBMUM C PYKOBOAALLMMU NPUHLNNAMW, YCTAaHOBNEHHbIMU (hpaHYan3epom. 3TO
crnocob BeaeHnsa 6usHeca, KOTOPbIA BbIrOAEH Kak Ansa hpaHyamsepa, KTO Xo4eT
ObICTpOro pacwmpeHnsa ceoero busHeca, n paHvYan3an, KOTOpPbIN MMeeT (PUHAHCOBYIO
nogaep>XKy, HO He XBaTaeT KOHKPETHbIX HaBblKOB N NMpu3HaHue. HekoTopble
Kopnopauuu ppaHwmnsy o8 oTAeNbHbIX PO3€TOK U ApYyrne TeppuTopun.

Ewle OAVH MHTEepEeCHbIN peXxxnMm uHaHCMpoBaHMA NnapTHepcTBa. CoranacHo 3TOMY nJjaHy
NI0AN, KOTOpble XOTAT BOUTU B B3HEC BNIOXKUTb MOJIOBUHY CTOMMOCTU NMYLLLECTBA,
HanpuMmep, moTesie. OHKM NoNy4vatoT 3apnfaTy 3a yrnpasjieHne UMyLecTBOM, U 00X04bl OT
onepauun genartca 50 — 50 mexxagy KomnaHuen n noabmm B Bonpoc. C NomMoLLbo
MapTHEPCKOro CorjlalleHns, KoOMNaHmsa nojsly4aeT BO3MOXXHOCTb bonee 6bIcTporo
pa3BuUTUA.

B 1960-X rr. IM3MHI Kak oopMa PMHAHCUPOBAHNSA CTafNla NoNynspHon B Watoxu-pitality
npoMbIWNeHHOCTU. OH A0 CUX NOp CyLWEeCTBYET, HO B MeHbLUeN cTeneHun. JIN3nHroeas
CXeMa NOo3BOoJIAeT KaK OTAe/IbHOro YesioBeKa, Tak U LLeNOYKN BbINTU Ha PbIHOK MUJIN
pacwmpuTb ero. NMMyLwecTBo coaeTcsa Ha onpenesieHHbIA NMPOLEHT OT BaJIOBOM BbIPY4KMN,
Kak npasuno, ot 20 oo 40 npoueHTOB. Hanpumep, HaM MeXXAyHapOLHbIN OTesb
3KCMNaHCcKAa Havanacb C apeHgon otesnb B [NyapTo-Puko. B MNy3pTo-Prnko npaBuTenbCTBO
X0Tes10 MooWpPUTb TYPU3M, nMess PUPMeHHOe HauMeHOBaHWe oTesle C yrpaBileHYeCKNM
onbITOM. [MpaBUTeNbCTBO apeH0BaHHbIX oTesie "XUNToH" B 0OMeH Ha ABe TpeTu
BaJIOBOW ornepaunoHHON Npmbbiam noC pacxodbl HA MAapKeTUHT. JIN3NHI faeT
npenmyuiectso cobcTBeHHOCTU 6€3 NnepBoOHaYasibHbIX KannTaJibHbIX 3aTpaT. ApeHaaTop
OTBeYaeT 3a CTpaxoBaHWe, HaeM U YBOJIbHEHUE, U MapKeTUHr. B3amMeH OH nosy4yaeT
D0/IbLUYIO HYaCTb KaXXKAbIW AoJ1ap, KOTOpbIN NpuxoanT B busHec n 6onbliasn 4acTb
Ka>XOblA MPUPOCT BbIPYYKN.



